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PROFESSIONAL PROFILE

Civil Engineer and Demolition Consultant with a PhD specialising in Demolition Project Management and extensive
expetience supporting complex demolition and decommissioning projects across the UK and internationally. Yazan
combines technical research, project consultancy and design-risk experience, with particular expertise in concept-level
demolition strategy, methodology and sequencing review, Safety in Design, project documentation, circular economy and
material-management considerations.

His work includes reviewing project information, identifying significant demolition constraints and interfaces, developing
Pre-Construction Information and Designer Risk Registers, assessing contractor methodologies and integrating demolition
requirements into wider project and redevelopment objectives. Yazan has supported major power, industrial, chemical, gas
infrastructure and urban demolition projects and has authored a series of technical guidance publications for the Institute of
Demolition Engineers.

He brings a structured, evidence-based approach to eatly-stage demolition planning, ensuring that credible options, key
assumptions and significant risks are identified without unnecessarily constraining the detailed solutions to be developed by
future demolition contractots.

SKILLS

e Concept-level demolition strategy and options appraisal

¢ Demolition methodology and sequencing review

e Safety in Design and demolition risk management

e Pre-Construction Information and Designer Risk Registers
e Industrial decommissioning and demolition planning

e Project information, constraints and assumptions review

e Contractor methodology and tender-document assessment
e  Circular economy, material recovery and waste management
e Technical report and guidance-note preparation

e  Multidisciplinary coordination and stakeholder engagement

PROFESSIONAL EXPERIENCE

International Director | Perses Group, Edinburgh, United Kingdom | 2023 - Present
Head of Research & Development | Perses Group, Edinburgh, United Kingdom | 2020 - Present

Delivers demolition and decommissioning consultancy services across complex industrial and built-environment projects.
Yazan’s role includes reviewing project information, advising on demolition strategy and methodology, preparing and
reviewing Pre-Construction Information, Designer Risk Registers, feasibility studies, programmes and environmental
documentation, and assessing contractor tender submissions, Construction Phase Plans and RAMS.

He leads Perses’s research and technical-guidance activities, with particular expertise in demolition and decommissioning
project management, Safety in Design, circular economy, material recovery and the integration of demolition considerations
into eatly project planning. He also supports stakeholder engagement and multidisciplinary coordination throughout project
development and delivery.

e Tata Steel Port Talbot, South Wales

Undertook desktop studies and reviewed available project and asset information for the phased decommissioning
programme. Prepared and contributed to demolition-related pre-qualification and tender documentation, assessed
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contractor submissions, and assisted in identifying key demolition constraints, design risks and information requirements
across the site’s major industrial and raw-material handling assets.

e Longannet Power Station

Carried out regular site visits and reviewed project documentation during the decommissioning and demolition of the former
2,400 MW coal-fired power station. Provided health, safety and environmental observations and contributed to discussions
concerning demolition activities, material management and site controls.

e Eggborough Power Station

Reviewed demolition documentation and attended site inspections during the decommissioning of the former 2 GW coal-
tired power station. Contributed health, safety and environmental observations relating to the planned demolition activities,
including mechanical, piecemeal and explosive demolition.

e CalaChem, Grangemouth

Reviewed project and demolition documentation for the decommissioning of an upper-tier COMAH chemical facility
containing laboratories, workshops, storage buildings, tank farms and pipe-run infrastructure. Contributed to the
consideration of hazardous materials, process risks and environmental constraints affecting the works.

¢ Hendon Gas Holder Decommissioning

Reviewed project documentation associated with the decommissioning, desludging, dewatering and demolition of three
gasholders and their associated gas infrastructure. Contributed health, safety and environmental observations relating to
residual materials, confined spaces and the management of above- and below-ground assets.

¢ Hutton Tension Leg Platform

Reviewed project information and technical documentation relating to the decommissioning of the Hutton Tension Leg
Platform. Considered the principal risks associated with dismantling, heavy steelwork, lifting operations, sequencing and
temporary stability.

EDUCATION

Doctor of Philosophy | University of Bath | 2021
Thesis: Guidance for Advancing Demolition Project Management in the UK.

Research focused on demolition project-management challenges, critical success factors, demolition-process development
and the application of circular-economy principles.

Master of Science | Loughborough University | 2015

Bachelor of Science | Coventry University | 2014

PUBLICATIONS AND PROFESSIONAL CONTRIBUTIONS

e Demolition Diploma

Developed the wortld’s first comprehensive online Demolition Diploma, comprising 50 lessons and covering demolition
management, health and safety, structural awareness, environmental management and circular economy principles. The
Diploma is endorsed and supported by the Institute of Demolition Engineers and provides a recognised pathway towards
IDE membership.
e Demolition Evolution: Embracing Challenges and Changes in the UK Demolition Industry
e Demolition project management pathways: the route towards circular demolition
o Presented at the World Building Congress in Melbourne and published in the IOP Conference Series:

Earth and Environmental Science.

e A Strategy for Disaster Management in the Built Environment



The Demolition Process Explained
A Systematic Approach for the Removal of Underground Storage Tanks
Demolition of Tower Blocks

Exploring the Value of Demolition Contractor Involvement at the Design Stage of Construction

o Winner of the Construction Transformation award at the 2019 ARCOM Conference.

Critical Success Factors: The Development of a Conceptual Framework for Demolition Projects



